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The Parish Church of St Peter & St Paul, Shorne

Annual Church Meetings
Sunday 4th October
in St Peter & St Paul’s Church, Shorne
after the 10 am service

AGENDA
Opening prayer and worship

Annual Meeting of Parishioners (Vestry Meeting)
Election of Churchwardens

Annual Parochial Church Meeting
1.

Apologies for absence

2.

Minutes of the meeting held on 28th April 2019

3.

To receive a report on changes to the electoral roll

4.

To receive the Annual Report for 2019

5.

To receive the Accounts for 2019

6.

To receive the Fabric Report for 2019

7.

To receive a report of the Deanery Synod for 2019

8.

To receive a safeguarding report

9.

Election of PCC members (3 for 3 years)

10.

Appointment of Independent Examiner

11.

Vicar’s report

12.

Consideration of other matters of parochial or general church interest

The Grace
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St Peter & St Paul, Shorne

MINUTES OF THE ANNUAL MEETINGS
on 28th April 2019 at 11.30 am in the Church

THE ANNUAL MEETING OF PARISHIONERS (VESTRY MEETING)
Present: The meeting was chaired by the Vicar and attended by 16 parishioners. Five had
sent apologies for their absence.
Election of Churchwardens: There were no nominations and the Vicar appealed for
volunteers.

THE ANNUAL PAROCHIAL CHURCH MEETING
1. Present: The meeting was chaired by the Vicar and attended by 16 parishioners. Five
had sent apologies for their absence.
2. Minutes of the meeting held on 29th April 2018 were approved. There were no matters
arising from them.
3. Electoral Roll: The newly compiled electoral roll was presented to the meeting by
Lawrence Aspinall on behalf of Julie Aspinall. It contained 65 names (four fewer than on the
old roll): eleven on the old roll had not applied five had died and there were twelve new
applicants.
4. Annual Report for 2018: The report was presented to the meeting by Lawrence
Aspinall.
5. Accounts for 2018: The examined accounts were presented to the meeting by the PCC
Treasurer, Lawrence Aspinall. On the unrestricted funds there had been very small increases
in both income and expenditure leaving a small surplus of £1,089 and a balance at the end
of the year of £32,321. The total on the unrestricted funds at the end of the year was
£340,951. These included the second instalment from the Tiber legacy from which a total
£161,000 had been received and a small balance was expected; its use was restricted to
work on the church roofs. A tender had been accepted for that work which was expected to
start about 20 May and last 28 weeks. Further essential work on the church building was
needed and work would start planning for that and raising the money needed towards the
end of the year.
6. Fabric Report: The Fabric Report for 2018 by the churchwardens was presented by
Jaqui Olid.
7. Deanery Synod Report: A report of the proceedings of the synod of the Gravesham
Rural Deanery in 2018 was presented. It was noted that since the new Area Dean had been
appointed the meetings had been more interesting and enjoyable.
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8. Safeguarding Report: Celia Burns had submitted a report. Safeguarding procedures for
children and vulnerable adults had been updated and were still under review.
9. Election of members of the Parochial Church Council: There were three vacancies, all
for three years, and four candidates. Geoff Cooke, Andy Crawford and Jane Watson were
declared elected after Jaqui Olid withdrew her nomination; the PCC will be asked to co-opt
her.
10. Election of Sidespersons: The members of the P.C.C. and Julie Aspinall, Kath Bone, Mark
Bottomley, Celia Burns, Ian Craig, Maggie Harris, Sylvia Hurst, Betty Lennard, Graham Lewis,
Pat Lewis, Andrew Moffat, Angela Pay, Angela Purdy and Elaine Rothwell were elected.
11. Appointment of Independent Examiner: Keith Scudder was appointed.
12. Vicar’s report: Ted Hurst said that the social events had been very popular. The number
of occasional offices had increased significantly. At the end of last year he had retired from
his post as hospital chaplain and expected to do more work in the parish; he was also
looking at other work in its place. He expressed his gratitude to the many people who help
with running the church, particularly the retiring churchwardens Jaqui Olid and Sandy
Cackett.
13. Other matters of parochial or general church interest: Several matters concerning
church administration were raised and discussed including the need for more tables,
churchyard maintenance and a request for more “services of the word”.

The meeting closed with the Grace at 12.35 pm
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The Parochial Church Council of the Ecclesiastical Parish
of Shorne

Annual Report and Financial Statements
for the year ended 31 December 2019
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The Parochial Church Council of the Ecclesiastical Parish of Shorne
Officers and Professional Advisors
Vicar

Reverend E. Hurst

Permission to officiate
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Churchwardens
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PCC Secretary

A.I. Moffat

PCC Treasurer

L. Aspinall

PCC Safeguarding officer

C. Burns

Deanery Synod

D. Usher
A.I. Moffat

(retires 2020)
(retires 2020)

Elected Members

L. Aspinall
A. Begg
C. Burns
K. Bone
G. Cooke
A. Crawford
M. Harris
S. Hurst
J. Watson

(retires 2021)
(retires 2021)
(retires 2020)
(retires 2020)
(retires 2022)
(retires 2022)
(retires 2021)
(retires 2020)
(retires 2022)

Location

The Parish Church of St Peter and St Paul,
Butchers Hill,
Shorne,
Gravesend,
Kent. DA12 3EB

Independent examiner

Keith Scudder,
42 Frobisher Way,
Gravesend,
Kent. DA12 4RA

Bankers

Barclays Bank,
North Kent Group,
40/46 High Street,
Maidstone,
Kent.
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The Parochial Church Council of the Ecclesiastical Parish of Shorne
Annual Report
The members of the Parochial Church Council of the Ecclesiastical Parish of Shorne present their report
and the financial statements for the year ended 31 December 2019.

REFERENCE AND ADMINISTRATIVE DETAILS
The name of the charity is the Parochial Church Council of the Ecclesiastical Parish of Shorne but it is
sometimes known by similar names, such as Shorne PCC. In this report it is referred to as "the PCC".
It is not registered with the Charity Commission as its gross income is usually under £100,000 p.a. The
PCC's principal office is The Vicarage, Butchers Hill, Shorne, Gravesend, Kent, DA12 3EB.
MEMBERS OF THE PCC
The members who served during the year were:

L. Aspinall

Revd. E. Hurst

A. Begg

S. Hurst

K. Bone

A.I. Moffat

C. Burns

J. Olid

S. Cackett (until 28 April 2019)

D.R. Usher

G. Cooke

J. Watson

A. Crawford (since 28 April 2019)
M. Harris

STRUCTURE, GOVERNANCE AND MANAGEMENT
The PCC is a corporate body established under s. 3 of the Parish Church Councils Powers Measure
1956. Its governing documents are the Parish Church Councils Powers Measure 1956 (as amended) and
the Church Representation Rules contained in schedule 3 to the Synodical Government Measure 1969
as amended.
It is excepted from registration as a charity by The Charities (Exception from Registration) Regulations
1996 as amended by The Charities (Exception from Registration) (Amendment) Regulations 2014.
The members of the PCC (who are its charity trustees) are:
(i)
(ii)
(iii)
(iv)
(v)

The Vicar who is ex officio a member.
The Lay Reader who is ex officio a member.
The two Churchwardens who are ex officio members and are elected to their office at the
annual Vestry meeting for a term of one year.
The two representatives on the Rural Deanery Synod who are ex officio members and elected
to that office at the Annual Parochial Church Meeting for a term of three years.
Nine elected members who are elected at the Annual Parochial Church Meeting for a term of
three years and are eligible for re-election by virtue of a resolution of the APCM on 28 April
2014.
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The PCC conducts most of its work at its bi-monthly meetings but appoints committees from time to
time to deal with delegated matters. It also has a Standing Committee consisting of the Vicar,
Churchwardens, Treasurer and two members elected by the PCC; its function is to prepare PCC
agendas, monitor the implementation of PCC decisions and make occasional urgent decisions prior
to ratification by the PCC.

OBJECTIVES AND ACTIVITIES
The main objects of the PCC are:
(i)

co-operation with the minister in promoting in the parish the whole mission of the Church, pastoral,
evangelistic, social and ecumenical;

(ii)

the consideration and discussion of matters concerning the Church of England or any other
matters of religious or public interest, but not the declaration of the doctrine of the Church on
any question;

(iii)

making known and putting into effect any provision made by the diocesan synod or the deanery
synod, but without prejudice to the powers of the council on any particular matter;

(iv)

giving advice to the diocesan synod and the deanery synod on any matter referred to the
council;

(v)

raising such matters as the council consider appropriate with the diocesan synod or
deanery synod.

Its main activities undertaken to achieve its charitable purposes are:
(i)

Provision of public worship and occasional offices

(ii)

Pastoral work including visiting the sick and bereaved

(iii)

Teaching Christianity through sermons, groups and courses

(iv)

Evangelism and promotion of Christianity

(v)

Promoting the whole mission of the Church

(vi)

Supporting other charities in the UK and abroad

Policies, Duties and Compliance
The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline Measure
2016 (the duty to have regard to the House of Bishops’ guidance on the safeguarding of children and
vulnerable adults) and its members have complied with their duty to have due regard to the guidance
on public benefit published by the Charity Commission in exercising their powers or duties.
The PCC has adopted Church of England policy “Promoting a safer church: safeguarding policy” May
2019), a procedure for dealing with and reporting serious incidents recommended by the diocese
(March 2019), a policy on conflicts of interest (June 2017) and a lone worker policy (March 2007).
The PCC strives to comply with all legal requirements relating to its activities.
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ACHIEVEMENTS AND PERFORMANCE
Review of the Year
Church attendance
The average weekly attendance, counted during October 2019, was 34 (41 in 2018). There were
69 people on the church electoral roll, the majority of whom lived in the ecclesiastical parish.
Worship
The worship pattern continued with 8 am Holy Communion (based on the Book of Common
Prayer) and a 10 am main service on Sundays. The latter maintained its monthly pattern of All Age
Worship (often lead by the children of Shorne Church of England Primary School) on the 1st Sunday,
a communion designed for both adults and children on the third Sunday and communion
services based on Common Worship on the 2nd and 4th Sundays. Services on any 5th Sunday are
based on the theme of ‘Songs of Praise’. During the year, weekday services of Morning Prayer and
Holy Communion were held, as well as additional services at Easter, including Tenebrae and the
Dressing of the Cross. A special service was held for Remembrance Day, including a visit to the
churchyard by the Mayor of Gravesham.
Occasional offices
As with all parish churches, we have the privilege of ministering to the people of our parish
when they ask for help with baptisms, weddings and funerals. Much care is taken in ministering well
to them, preparing them for the events and providing a meaningful occasion. It is always our
hope that this might lead them to a greater church involvement.
During the year, pastoral care continued with the provision of spiritual comfort and the Prayer
Chain.
Outreach
The church continues to communicate with the parish and beyond with its excellent parish
magazine (published ten times a year), a web site and a Facebook page which continues to grow
in popularity.
We again held a Lent Course that was led by the Vicar. The bell ringers are going from strength to
strength with new ringers joining during the year, and they continue to ring the bells on special
occasions.
‘Called Together’ is Rochester Diocese’s vision, launched in 2017, to guide and shape the activity and
mission of each and every person for the next five years. It will do this through the themes of: Growing
disciples, Enriching communities and Resourcing mission and ministry. One candidate from our
church, Jaqui Olid, was awarded ‘The Bishop’s Certificate in Christian Ministry’ as preparation for
continuing service in July 2019. Jaqui has since completed her training towards ‘Licensed Lay Ministry’
(LLM) and is due to be licensed by the Bishop of Rochester in May 2020.
Work with children
We currently do not have any groups for children but we do have a monthly All Age Worship service
for young people. We maintain contact with Shorne Church of England Primary School, particularly by
the Vicar by attending weekly collective worship, and the governors nominated by the PCC continue
to work with the teaching staff to develop the place of Christian belief and teaching in the lives of its
pupils. In an effort to include and encourage its children, the school has played an active part in the
All Age Worship services. In addition the school continues to hold services in the church each term,
and special assemblies for classes are arranged in the church. We also invite its children to join us for
our special services such as Mothering Sunday, Palm Sunday, Harvest Thanksgiving, Christingle and a
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crib service. The Vicar has continued to work more closely with the Scout Groups who are welcomed
to services, in particular the civic service and remembrance Sunday parade; they also help with
keeping the churchyard tidy.
Social
Meeting together is an important aspect of our Christian community. It is a means of bringing
together people in the parish and encouraging those outside our church to join us in fellowship, as
well as raising funds. The events held during the year include: a post-Christmas lunch; ‘Pancake
Capers’; a quiz night; a summer garden party held at the Vicarage; a Cream Tea; Prayer, Praise
and Pastries; a table-top sale; and a harvest lunch. A church open day with tours and afternoon
teas was held on the same day as the Friends of Kent Churches sponsored ‘Ride & Stride’ in
September. Two house groups have met for most months during the year for bible study. The
monthly Coffee Mornings continue to be very successful.
Meetings of the PCC
The PCC met on six occasions during the year; there was an average attendance of 11 out of 13
members, equivalent to 86%. It spent its time organising the life of our church and reflecting on
matters of interest and importance, including but not limited to: church finances; reports from the
Ministry team; services; reports from the Deanery Synod; the safeguarding of children and
vulnerable adults (a safeguarding audit was carried out and the national church policy “Promoting a
safer church: safeguarding policy” was adopted); the proposal for a mobile phone base station in the
church tower (which was abandoned by the telecoms consortium during the year); repairs to the
fabric of the church; acquisition of a new printer and a new audio system for the church.
A procedure for dealing with and reporting serious incidents recommended by the diocese was
adopted. The agreement for the loan of the Tudor drinking cup to the Goldsmiths’ Company was
renewed for another five years. As no churchwardens had been elected at the annual vestry meeting
their tasks were delegated to members of the PCC.
It was not necessary for the standing committee to meet during the year.
Fabric and finance
The PCC is responsible for reviewing our finances and keeping the church in repair.
Last year we reported that the condition of the north aisle roof deteriorated to the extent that
water damage had occurred to the north aisle ceiling, and that rain water had continued to enter
through a large hole in the roof. The PCC had however been very fortunate in that it had received a
significant legacy that has been given specifically for the renewal and restoration of the church roof.
During 2018, the PCC had commenced working with an architect and a quantity surveyor to scope and
produce plans for this work to replace the nave, north aisle and porch roofs, and at the PCC meeting
held in January 2019, it was agreed that we were ready to submit our plans to, and seek approval
from, the Diocesan Advisory Committee (‘DAC’) at Rochester for the work to be undertaken. Having
received the necessary approvals, a tendering process was undertaken and a contractor duly chosen,
and work commended in May 2019. As the work progressed, the decision was taken to replace the
chancel and Randall Chapel roofs, rather than only undertaking repairs to those roofs.
As such, all of the roofs to the church were replaced with the work being completed in early 2020.
Whilst the work was undertaken, the church organ pipes were removed and the organ covered with
protective sheeting to reduce the risk of damage, but the organ is now back in working order.
Following approval by the DAC at Rochester, the sound system within the church was completely
replaced during the year, assisted by a specific donation that had been received during 2018.
A note of thanks
The work of the church is facilitated by a multitude of people that offer their time and energy. In
particular, and in no particular order: members of the PCC; the Church choir, and those involved in
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organising and contributing to church music; those that organise and/or arrange flowers; those that
help clean, polish brass, launder, and prepare the church for services; those that contribute, edit, assist
in the printing, assembly and distribution of the parish magazine; readers, assistant wardens and
sidespersons at church services; those that assist at, as well as baking cakes for, the coffee mornings;
bell-ringers and those that wind the church clock; those that maintain the gardens and graves in the
churchyard; and many others that quietly contribute in the background.
We are grateful to them all.

FINANCIAL REVIEW
Reserves policy
It is the PCC's view that it is prudent to ensure that there are sufficient free reserves to provide
financial flexibility and to enable the Church to meet its commitments as they fall due.

Results for the year
The results for the year are set out in the financial statements published with this report.
During the year, the total of income on unrestricted funds reduced by 5.5%, and expenditure
increased by 18.6%, resulting in an overall deficit of £11,358, reducing the level of unrestricted
funds (those which are available for use at the discretion of the PCC) to £20,963.
Restricted funds were utilised extensively during the year. In particular, gross expenditure
associated with the renewal and restoration of the church roof was in excess of £295,000.
The PCC is, as ever, very grateful for the generous donations regularly received from many
parishioners.

APPROVAL
This annual report and the accompanying financial statements were approved by the PCC on 11th May
2020 and signed on its behalf by:

Reverend E. Hurst
Vicar
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Independent Examiner’s Report
This report on the financial statements of The Parochial Church Council of the Ecclesiastical Parish of
Shorne (PCC) for the year ended 31 December 2019, which are set out on pages 10 to 14, is in respect
of an examination carried out in accordance with the Church Accounting Regulations 2006 ('the
Regulations') and section 145 of the Charities Act 2011 ('the Act').
Respective responsibilities of the PCC and examiner
As members of the PCC you are responsible for the preparation of the financial statements; you
consider that the audit requirements of the Regulations and section 144 (2) of the Act does not apply
and that an independent examination is needed. It is my responsibility to:



examine the accounts under section 145 of the 2011 Act;
follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and
to state whether particular matters have come to my attention.



Basis of independent examiners report
My examination was carried out in accordance with the General Directions given by the Charity
Commission under s.145 (5)(b) of the Act and to be found in the Church guidance, 2006 edition. That
examination includes a review of the accounting records kept by the PCC and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in
an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair
view’ and the report is limited to those matters set out in the statement below.
Independent examiner's statement
In connection with my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in any material respect the requirements:
 to keep accounting records in accordance with section 130 of the 2011 Act; and
 to prepare financial statements, which accord with the accounting records and comply
with the requirements of the Act and the Regulations;
have not been met; or
2.

to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Keith Scudder
42 Frobisher Way,
Gravesend,
Kent. DA12 4RA
11th May 2020
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The Parochial Church Council of the Ecclesiastical Parish of Shorne
Receipts and Payments
Unrestricted

Restricted

Total

Total

funds

funds

2019

2018

£

£

£

£

20,915

0

20,915

21,107

Col l ections a nd other gi vi ng

9,723

0

9,723

3,993

Other vol untary recei pts

1,471

41,581

43,052

164,028

Gi ft Ai d recovered

6,366

0

6,366

7,189

159

0

159

409

6,200

0

6,200

8,521

61

1,061

1,122

771

4,640

0

4,640

7,895

49,534

42,642

92,176

213,913

3,080

0

3,080

3,285

26,208

0

26,208

24,960

Cl ergy a nd Staffi ng cos ts

5,064

0

5,064

4,117

Church Runni ng Expens es

13,874

1,244

15,118

13,652

Church Repa i rs & Ma i ntena nce

12,366

296,990

309,356

9,506

0

0

0

482

300

0

300

360

60,892

298,234

359,126

56,362

(11,358)

(255,592)

(266,950)

157,551

Total funds brought forward

32,321

308,630

340,951

183,400

Total funds carried forward

20,963

53,038

74,001

340,951

Receipts
Pl a nned gi vi ng

Other recei pts
Activi ties for genera ting funds
Inves tment Income
Recei pts from church a ctivi ties
Total receipts
Payments
Mi s s i ona ry a nd Cha ri tabl e Gi vi ng
Di oces a n Pa ri s h Contri bution

Cos ts of genera ting funds
Governa nce Cos ts
Total payments
Net incoming resources
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The Parochial Church Council of the Ecclesiastical Parish of Shorne
Balance Sheet
as at 31 December 2019
2019
£

2018
£

62,197

34,810

2,735

303,379

516

516

8,357

7,246

196

0

74,001

345,951

Loa ns

0

5,000

Credi tors

0

0

Tota l curent l i a bi l i ti es

0

5,000

74,001

340,951

15,222
5,741
20,963

27,630
4,691
32,321

50,599

304,031

0

2,000

2,327

2,122

0

365

112

112

74,001

340,951

Current assets
Ba nk current a ccount
Di oces a n Loa n a ccount
Scotti s h Wi dows depos i t a ccount
Church Repa i r Fund a ccount
Ca s h i n ha nd
Tota l Current a s s ets
Current liabilities

Total Net assets
Represented by Parish Funds
Unrestricted
Genera l fund
Des i gna ted Repa i r Fund
Restricted
Roof Appea l Fund
Sound Sys tem fund
Sunda y School Fund
Book of Remembra nce Fund
Vi ca rs Di s creti ona ry Fund

Approved by the PCC on 11th May 2020 and signed on its behalf by:

Reverend E. Hurst
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The Parochial Church Council of the Ecclesiastical Parish of Shorne
Analysis of income
for the year ended 31 December 2019
Unrestricted

Designated

Restricted

Total
2019

Total
2018

18,633
1,667
615
20,915

0
0
0
0

0
0
0
0

18,633
1,667
615
20,915

17,766
2,717
624
21,107

Collections and other giving
Gi vi ng, Col l ecti ons - l oos e pl a te
Gi vi ng, One off gi ft a i d (i nc Whi te Env)
Tota l

2,227
7,496
9,723

0
0
0

0
0
0

2,227
7,496
9,723

2,205
1,788
3,993

Other voluntary receipts
Gi vi ng,Church col l ecti ng boxes
Gi vi ng, One off not Gi ft Ai d (& Appea l s )
Roof a ppea l dona ti ons (res tr)
Lega ci es
Gra nts
Tota l

68
986
0
0
417
1,471

0
0
0
0
0
0

0
88
180
0
41,313
41,581

68
1,074
180
0
41,730
43,052

11
2,661
370
159,275
1,711
164,028

Gift Aid recovered
Gi vi ng, Ta x recovera bl e on Gi ft Ai d

6,366

0

0

6,366

7,189

159

0

0

159

409

3,198
1,309
1,693
6,200

0
0
0
0

0
0
0
0

3,198
1,309
1,693
6,200

3,722
2,890
1,909
8,521

0
61
61

0
0
0

205
856
1,061

205
917
1,122

201
570
771

4,640

0

0

4,640

7,895

49,534

0

42,642

92,176

213,913

Planned giving
Gi vi ng, pl a nned: Ba nk
Gi vi ng, pl a nned: Gi ft Ai d - Envel opes
Gi vi ng, pl a nned: Non gi ft a i d - Envel ope
Tota l

Other receipts
Other funds genera ted
Activities for generating funds
Fund ra i s i ng & s oci a l events
Pa ri s h Ma ga zi ne i ncome - a dverti s i ng
Pa ri s h ma ga zi ne s a l es
Tota l
Investment Income
Sunda y School fund (res tr) i ncome
Ba nk a nd bui l di ng s oci ety i nteres t
Tota l
Receipts from church activities
Fees for weddi ngs , funera l s etc
Total receipts
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The Parochial Church Council of the Ecclesiastical Parish of Shorne
Analysis of expenditure
for the year ended 31 December 2019
Unrestricted

Designated

Restricted

Total
2019

Total
2018

100
680
2,300
3,080

0
0
0
0
0

0
0
0
0
0

0
100
680
2,300
3,080

825
170
1,190
1,100
3,285

Diocesan Parish Contribution
Pa ri s h offer

26,208

0

0

26,208

24,960

Clergy and Staffing costs
Vi ca rs worki ng expens es
Vi ca ra ge - Counci l ta x
Vi ca ra ge - other expens es
Vi ca ra ge - Wa ter & ra tes
Tota l

1,383
2,981
170
530
5,064

0
0
0
0
0

0
0
0
0
0

1,383
2,981
170
530
5,064

663
2,826
167
461
4,117

Church Running Expenses
Pa ri s h tra i ni ng a nd mi s s i on
Church runni ng - i ns ura nce
Church Servi ci ng contra cts
Church s ervi ces , expens es of provi di ng
Sta ti onery, pos t, phone etc
Church runni ng - el ectri c
Church runni ng - wa ter
Church runni ng - oi l
Tota l

0
5,548
3,817
479
1,368
744
33
1,885
13,874

0
0
0
0
0
0
0
0
0

0
727
0
0
517
0
0
0
1,244

0
6,275
3,817
479
1,885
744
33
1,885
15,118

0
5,456
2,586
1,638
1,900
474
105
1,493
13,652

Church Repairs & Maintenance
Church ma i ntena nce
Church ma jor repa i rs - s tructure
Church, repa i r & repl a cement of contents
Tota l

1,070
4,882
6,414
12,366

0
0
0
0

453
294,537
2,000
296,990

1,523
299,419
8,414
309,356

400
7,747
1,359
9,506

0

0

0

482

300

0

0

300

360

60,892

0

298,234

359,126

56,362

Missionary and Charitable Giving
Gi vi ng to mi s s i ona ry s oci eti es
Gi vi ng - rel i ef a nd devel opment a genci es
Gi vi ng - Home mi s s i on
Gi vi ng - Secul a r cha ri ti es
Tota l

Costs of generating funds
Governance Costs
Governa nce cos ts exa mi na ti on/a udi t fee
Total payments
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The Parochial Church Council of the Ecclesiastical Parish of Shorne
Notes to the financial statements
1. Accounting convention
The financial statements have been on a Receipts and Payments basis in accordance with the Church
Accounting Regulations 2006, the Financial Reporting Standard for Smaller Entities (effective April 2008),
the Charities Statement of Recommended Practice (SORP), "Accounting and Reporting by Charities"
published in 2005 and applicable accounting standards.
The accounts include all transactions, assets and liabilities for which the PCC is responsible in law.
2. Fixed Assets
Consecrated and beneficial property is excluded from the accounts by S96(2)(a) of the Charities Act
1993. No value is placed on moveable church furnishings held by the church wardens on special
trust for the PCC and which require a faculty for disposal since the PCC considers this to be
inalienable property. All expenditure incurred during the year on consecrated or benefice buildings
and moveable church furnishings whether maintenance or improvements, is written off as
expenditure in the SOFA and separately disclosed.
3. Unrestricted Funds
Unrestricted funds are held in the General Fund which is available for use at the discretion of the Members
in furtherance of the general objectives of the PCC and which have not been designated for other
purposes.
4. Designated and Restricted Funds
Restricted funds are those used in accordance with specific restrictions imposed by donors or which
have been raised by the PCC for particular purposes. They cannot be used for any other purpose.
Designated funds have been designated by the PCC for a particular purpose. Unlike restricted funds, they
can be used for other purposes if the PCC should so decide.
These funds comprise the following:
 Church Repair Fund (Designated) - Holds money for repairs, especially those which are
recommended in quinquennial inspection reports.
 Roof Fund – This was set up to collect donations received in relation to the refurbishment of the
church roof.
 Hymn book Fund (Designated) – This restricted fund was set up to collect donations received in
relation to the replacement of hymn books.
 Sound System Fund - This restricted fund was set up to collect donations received in relation to
the replacement of the audio system used within the church building.
 Sunday School Fund - This is for the retention of the proceeds of the Revd. Robert Gunsley Ayerst’s
Charity, which are restricted in use to maintenance of a Sunday school. The Vicar and Churchwardens are
ex officio trustees of this charity formed from a legacy in the will of the late Revd. R.G. Ayerst dated 22
October 1812. It is registered as a charity under no. 307617 and has its own accounts. Its object is to
provide an income for a Sunday school for the education of poor children in the parish.
 Book of Remembrance Fund - This restricted fund was set up to collect donations received in relation
to the cleaning and rebinding of the Shorne Book of Remembrance.
 Vicar's Discretionary Fund - This restricted fund was initiated by a gift and is replenished as necessary
from the PCC general fund or further gifts.
 Chancel Repair Trust Fund - This fund is derived from stock issued to the parish when a liability to
contribute to the repair of the chancel of the church was redeemed. It is now invested in CBF Investment
Funds which are invested in the name of the Rochester Diocesan Society and Board of Finance as custodian
trustee but the PCC is responsible for the investment as managing trustee.
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The Parish Church of St Peter and St Paul, Shorne

ANNUAL FABRIC REPORT FOR 2019
Report on the Fabric, Goods and Ornaments of the Church
(s. 5 Care of Churches and Ecclesiastical Jurisdiction Measures 1991)

1. Goods and Ornaments
There have been no significant additions or disposals.
2. Cleaning
The interior of the church, its furnishings, ornaments and linens were kept clean and attractive by the
voluntary help of many parishioners.
The toilet, opposite the vestry, was redecorated during the year.
3. Roof
During 2018 the architect, Rena Pitsilli-Graham, completed an extensive survey of the roof and made
recommendations for repairs to the nave, north aisle and porch roofs. ; providing a detailed specification
and plans. Consent was granted by the Diocesan Advisory Committee within the Diocese of Rochester
to go ahead with the work, and a tendering process was undertaken and a contractor duly appointed in
April 2019.
Work commenced in May 2019. During the project, monthly meetings were held with our architect,
structural engineer and the contractor to monitor progress and discuss any challenges and changes to
the plans. As the work progressed, consideration was given to making repairs to the chancel and Randall
Chapel roofs, which were not part of the original project. Various contingencies in the original costings
were released giving us the funds to completely renew these roofs, and so ultimately the complete roof
was totally replaced, with the project being completed in early 2020.
4. Electrical Installation
Our electricians, H R Smith Electrical Ltd., continue to carry out electrical work as required and make
recommendations as necessary.
As part of the work on the church roof during 2019, a new lightening protection system was installed, as
a result of which the electrician installed a new surge protection device.
5. Sound system
A new sound system was installed in the church was installed during 2019.
6. Servicing of Installations
The boiler, clock, fire extinguishers, roof alarm, CCTV in the vestry and the organ are serviced regularly
by professional contractors. Portable appliance tests are carried out on electrical equipment regularly.
7. Oil Tank and Heating Supply to the Church
The installation of a new oil tank was recommended in the Quinquennial Report of 2015, and was
replaced with a new double wall version during 2019.
Repairs in the boiler house were completed following previous water damage, and new heating controls
placed in the same position as the previous controls in the Randall Chapel.
During the early part of 2020, it became apparent that there was a leak in the heating system, most likely
in the underground pipes. The heating system has accordingly been turned off, and will be investigated
in due course.
1
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8. Churchyard
The churchyard has been kept tidy and the flower beds attractive through the regular work of
parishioners. The grass is also regularly cut by Gravesham Council and continues to be supplemented by
additional cutting of the path from the church gate, generously paid for by a parishioner.
Discussions continue with regards to extending the Remembrance Garden in the direction of the old
shed in the furthest corner behind the current remembrance garden. However, no firm decision has
been made to date
9. Quinquennial Report
During 2019, a report as required under the Inspection of Churches Measure 1955 as amended by the
Care of Churches and Ecclesiastical Exemption Measure 1991 was prepared following an inspection that
is made every five years. The report contained a number of recommendations, listed in order of priority
that will be addressed during the coming years.
10.
Log Book, Terrier and Inventory
The PCC maintain a log book, terrier and an inventory as required by church law and this is available for
inspection prior to the annual parochial church meeting. The log book records repairs and alterations
and changes to the church and its contents. The inventory records the chattels and fixtures in the
church. The terrier contains details of land held by the church and matters related to it, such as
restrictive covenants and listings of buildings.
11.
Maintenance of the vicarage
The Rev. Ted Hurst and his wife, Silvia are maintaining the building and arranging any repairs etc. as
become necessary.
12.
Insurance
The church building is insured with Ecclesiastical Insurance.

Lawrence Aspinall
Treasurer
April 2020
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The Parish Church of St Peter & St Paul, Shorne
(Shorne Parochial Church Council

DEANERY REPORT for 2019
The Gravesend Deanery Synod held two meetings one of which one was only worship. One
or more of the parish representatives (the Vicar, Dennis Usher and Andrew Moffat)
attended the meetings. This report only covers the meetings in 2019.

1. Meetings: The synod held meetings on 19 June 2019 and 7 October 2019. The
following were among the matters discussed.
2. Going Green? Caring for God’s world
3. The business to be transacted at the Diocesan Synod in October. The items on
its agenda included the diocesan budget, parish representation of deanery synods, diocesan
policy on the environment, the diocesan “called together” programme and a repport on the
general synod.
4. School at Ebbsfleet: . It was considering a project to fund equipment and other items
in a new church combined primary and secondary school in the Ebbsfleet development.
Money would be raised by parishes in a similar way to the Cross of Nails project.
5. Diocesan finances: The new proposals for “indicative offers” of contributions to the
diocese in place of parish share were explained and discussed.
6. Projects to help: Appeals were made for help to Sanctuary (help for the homeless)
and food banks.
7. Facebook: The Deanery has a Facebook page which parishes can use to publicise their
events; Shorne has made use of it. It is at www.facebook.com/Gravesend-Deanery1436123679816887/
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The Parish Church of St Peter & St Paul, Shorne
(Shorne Parochial Church Council)
Report by the Parish Safeguarding Officer for the APCM submitted for approval to
the meeting of the PCC on 11 May 20.

During the last year the PCC have all received their DBS check
certificates having previously undertaken all of the necessary
training as specified by the Diocese
We adopted the Promoting a Safer Church Safeguarding Policy
Statement for Children Young People and Adults on 28 January last
year. This Policy is now on the website and the notice board in
Church, together with the poster showing who to contact if there is
concern in the area of safeguarding for any child or vulnerable
adult.
During the last year there has been no referrals or agreements or
any concerns raised.
The recruiters (Standing Committee) in the church are aware of the
training and procedures and there is a plan of action for the
requirements of the policies of the diocese.
The PCC has been made aware of the risk assessments needed for
activities and it has been agreed that no activities with children will
be undertaken in a private home.
Updates from the Diocese have been received via email and the
concern during the present circumstances is that domestic abuse in
the general population has increased so we should all be aware.
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